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Does Tupperware’s Chapter 11 Bankruptcy Mark the End to the
“Sales Party” Era?

BY MONIQUE MCCLUNG"

Tupperware is a brand name that has become eponymous with plastic storage
containers. Yet, last month, the company voluntarily initiated Chapter 11 Bankruptcy
proceedings after facing mounting financial pressures.' So, what happened?

In April 2023, Tupperware disclosed in an SEC Report that it was in danger of going
out of business.” The company disclosed that additional cash flow was necessary to
continue its business operations.’ Four months later, Tupperware announced an agreement
with lenders to restructure debt obligations.* This agreement reduced $150 million in cash
interest and $55 million in amortization payments.” Tupperware sought to use this
restructuring to improve their profitability and liquidity.® However, these efforts proved
unsuccessful.

* J.D. Candidate, Class of 202, Sandra Day O’Connor College of Law at Arizona State
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On September 17", 2024, Tupperware Brands Corporation (“Tupperware”) initiated
voluntary Chapter 11 proceedings in Delaware District Court.” The company seeks
approval for a sale that could upgrade its digital presence and protect its well-known
branding.® Tupperware plans to continue operating during the proceedings, including
paying wages and suppliers for ongoing services.’

Tupperware’s lenders oppose this plan, stating a preference for foreclosure on
Tupperware’s assets outside of bankruptcy.'” Three lenders, Alden Global Capital,
Stonehill Institutional Partners, and Bank of America cut off Tupperware’s access to $7.4
million in their bank accounts.'" Additionally, the lenders filed a motion seeking a
conversion to a Chapter 7 liquidation.'? Chapter 7 would allow the lenders to take control
of the company quickly without searching for a third-party buyer."

Tupperware made history in the 1950s when it implemented its direct-to-consumer
sales approach.'® Their products were sold primarily by women in their homes through
events that became known as “Tupperware parties.”'® Tupperware parties allowed women
to enter the workforce when they could not receive opportunities outside of the home.'®
This direct sales approach proved extremely lucrative for many years.'” However, in recent
years, Tupperware’s sales have seen a steady decline.'®

Tupperware did not sell its products with major online retailers such as Amazon or
Target until 2022." Because of its late entry into the digital marketplace, ninety percent of
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Tupperware’s sales remained through their direct sales model in 2023.%° If the company
successfully finds a buyer through bankruptcy proceedings, the buyer’s largest hurdle will
be increasing their online sales front and shifting away from the direct sales model.!

Tupperware is not the first major direct sales company to face bankruptcy. Earlier this
year, Avon, the direct sales empire, filed for Chapter 11 bankruptcy.”? Similar to
Tupperware, Avon’s sales were done primarily through independent representatives.”
While Avon’s bankruptcy was partially due to lawsuits regarding talc in their makeup
products, their failure to adapt to a changing market also played a role.** Avon’s attempts
to enter the digital market proved unsuccessful, largely because it diluted their brand
identity.” If Tupperware successfully finds a buyer, they should be careful to protect their
brand identity.

The bankruptcy of both Tupperware and Avon are indicative of a larger shift in
consumer behavior. In today’s fast-paced society, consumers are less willing to meet with
sales representatives when they can buy the same product online.”® Younger consumers
have purchased online for most of their lives and are easily swayed by social media product
endorsements.”” Additionally, consumers have gradually been turning away from plastics
and instead turning to more eco-conscious alternatives.”® While there is still a demand for
storage containers, Tupperware has failed to evolve its business model to meet consumer
habits.”

Tupperware will return to court later this month to request elongated access to their
cash accounts during their bankruptcy proceedings.>® Only time will tell if Tupperware will
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be able to pivot into a more modern sales model, or if the former storage container empire
will become a thing of the past.
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