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COMMENTARY

Job Market Slowdown: What the Latest JOLTS and NFP Data Reveal

BY SOFIA TORRES-ROE*

The labor market and employment are assessed through the Job Openings and Labor
Turnover Survey (JOLTS) and the Non-Farm Payroll (NFP). The Bureau of Labor Statistics
releases the monthly JOLTS estimates of “job openings, hires, and separations for the nation” and
the individual states.! The NFP is macroeconomic data that measures the monthly change in the
number of employees on non-agricultural business payrolls.> The U.S. Department of Labor
publishes the NFP on the first Friday of each month.?

Weak data in the NFP presents through sub-estimate payrolls, downward revisions, and
rising unemployment.* Likewise, weak data in the JOLTS presents through fewer job openings,
high unemployment rates, low hires, and high layoffs and discharges.’

On September 3, 2025, the Bureau of Labor Statistics (BLS) released the July JOLTS.6 Job
openings in the United States fell from 7.44 million in the previous month to 7.18 million in July.”
For the first time in four and a half years, the United States economy lost jobs in June.® Two days
later, on September 5, 2025, the BLS released the August NFP.? The data revealed that job growth
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was weak, with only 22,000 new jobs created.!” Further, the unemployment rate increased to
4.3%." This is the highest rate the nation has seen since 2021.'? Following these reports, the BLS
revised its job estimates to 911,000 fewer jobs through March 2025 than it initially reported.'?

Taken together, both the JOLTS and NFP reports show clear cooling in the labor market
and decreasing demand for workers. Some fear that this slowed growth indicates stagflation.!*
However, other economists argue that these concerns may be overestimated, given that the decline
in job openings is primarily concentrated in the healthcare and social assistance industries.!'
Additionally, revisions to the job data are not unusual in periods of economic change.'®

The JOLTS and NFP also have a direct impact on interest rates.!” This influence has
become more significant given the Federal Reserve’s increased focus on employment.'® On August
22,2025, Federal Reserve Chair Jerome Powell presented at the economic symposium in Jackson
Hole, Wyoming.'” His remarks addressed the current economic situation and the Federal Reserve’s
outlook for monetary policy.?’ Due to the sharp fluctuations in inflation and high interest rates over
the past couple of years, the Federal Reserve made several changes to the consensus statement to
better address inflation concerns.”! Now, a big part of the consensus statement revolves around
employment data.”? Powell explained, “[W]e removed language indicating that the ELB [effective
lower bound] was a defining feature of the economic landscape. Instead, we noted that our
‘monetary policy strategy is designed to promote maximum employment and stable prices across
a broad range of economic conditions.””? Citing concerns about the labor market, the Federal
Reserve lowered interest rates by a quarter point following its meeting on September 16th and
17th.*

Looking forward, there are a couple of different situations that could result. First, slower
employment growth with inflation stability would allow for shallow cuts and a soft landing. In
another scenario, flat job growth with increased joblessness could lead to a need for deeper cuts to
stabilize the job market. In a worst-case scenario where there are negative payrolls and rising
unemployment, the response would likely escalate to large rate cuts paired with renewed
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quantitative easing, signaling a full recessionary environment. While the latter possibility cannot
be dismissed, such an outcome is unlikely. Although the recent JOLTS and NFP reports cause
growing concern for the labor market, the outlook remains uncertain rather than decisively
negative.



